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10. Internal
Controls

9. Reporting

8. Matching
Requirements
and In-Kind
Contributions

1. Regulatory
Requirements

EFFECTIVE ,
FINANCIAL 4. Mcanf:lgmg
MANAGEMENT as

. Time and
Activity
Documentation

2. Written
Policies and
Procedures

. Documentation
of Expenses

5. Efficient
Accounting
System

6. Budget
Controls
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Table 5.
Lead Financial Officer Ratings of 26 SFM Organizations’ Finance Office Staff

Finance Office Staff Skills Mean Minimum Maximum
Managing accounts payable 7.2 3 9
Monitoring contracts 6.5 2 9
Managing accounts receivable 6.4 2 9
Developing budgets 6.3 2 9
Producing financial reports 6.1 2 9
Timely production of audit schedules and year-end reports 6.0 1 9
Understanding financial software 5.9 2 9
Forecasting cash needs 5.9 2 9
Conducting financial analysis 5.8 2 9
Strategic financial planning 4.9 1 8

Scale: 1-9, where 1=Not Strong at All and 9=Very Strong

Source: Lead financial officer baseline survey.
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Table 7.
Mean Ratings of Financial Management Skills of Program Managers in the
26 SFM Organizations

Program Managers’ Skills Mean Minimum Maximum
Developing realistic budgets 4.46 25 T
Understanding financial reports 435 2 7
Understanding budgets 4.85 2 7

Scale: 1-9, where 1=Not Strong at All and 9=Very Strong

Source: CED and lead financial officer baseline surveys. A single score on each item for each of the organizations was created by calculating the average of the
CEO and lead financial officer ratings for that item.
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Table 4.
Percentage of SFM Organizations With Financial Health

Indicators, 2006-2008

Financial Benchmark Percentage of
Organizations

No deficits in any year 28%

Deficits in two of the three years 20%

Deficits in all years 8%

Deficits in 2008 56%

Three months or more of cash reserves 4% (one organization)

Quick ratio: liquid assets equal to or greater than 1.5:1 65%

50 percent or more of revenues from government grants 70%
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Figure 1.
Components of an Effective Financial Management Structure

Resources
» Skilled financial staff
* Fully utilized financial
software
Information Core Management Financial Objectives Organizational Goals
» Robust data systems Practices * Informed « High-quality programs
* Timely analysis + * Accurate, realistic budgets decision-making + » Better outcomes for
* Regular dissemination based on true costs * Sustained financial youth
and use of reports = Ongoing monitoring strength
= Enough cash to meet

I expenses
Processes
« Overhead cost allocation
method
* Budget-to-actual reports
= Cash flow projections

Sourge; Pubiic/Private Yentwes. forthcoming 2012 interim evalustion of the Strengthening Finandial Management initiative.
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SUPPORTIVE HOUSING, INC.
Cash Flow Projection
For the Period of January 1 through May 31,

2001
Jan Feb Mar Apr May
Cash - Beginning of the month YO Y A eAf- 0+AQA)F  TYQAIY YINY
Cash receipts
Individual donations PR Yoo Q- Qcese APTARRS
Grants - S.F. Foundation . Yoo oos . . .
Grants - Hewlett Foundation . . Yeioos . .
Grants - Irvine Foundation VQe . . ViQe - .
Grants - Corporations . . . Yeeooo Yoooo
Rental income AR PR YOceos  YYieoeo YVieoo Yiieoo
Total cash receipts YY Q- YYSceoe  YYQe+ 500+ YY.O+-
Cash disbursements
Salaries Yo, o0 Yo, 000 Yo, 000 Yo, 000 Yo, 000
Payroll taxes and benefits Yeooo Yeooo PERR Yoo Yeooo
Maintenance & repairs 09~ Yioos Yeooo A TAPRECRIEE RS
Rent Qi+ Ocs e+ Voo Vieoo Voo
Postage . | PTARR . Q- YO«
Office supplies and other \PRRE Yoo \IPRRE |PRRE Yeooo
Insurance . . APRRS . .
Purchase of equipment . Yocooe . . .
Payment on loans [PTARES | PIARRS | IARRS \PTARR | PARRS
Total cash disbursements OV.Y - I PR A LRI 4 PR A\VAV/AR
Net increase (decrease) in cash YYQee- IEPEER I P PRERR T WARET I B i FARE

Cash — End of the month Q.+ A5- 0+AYF  YYAYY YYIXFI¥Y WAPY
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Assets

Liabilities

Net Assets

Exhibit 4: Statement of Financial Position

SUPPORTIVE HOUSING, INC.
Statement of Financial Position
At December 31, 2000

Current Assets
Cash
Accounts receivable
Grants receivable
Prepaid expenses
Total current assets

Property and equipment

Accumulated depreciation

Total Assets

Current Liabilities
Accounts payable
Payroll taxes payable
Current portion of notes payable
Total current liabilities

Notes payable - Long-term

Total Liabilities

Unrestricted

Designated for capital improvements
Available for operations

Temporarily restricted

Permanently restricted

Total Net Assets

Total Liabilities And Net
Assets

OYAYA
YY.AQa
YVQ-

A TYTA

YEANYY

YY.AVOQ

A PR I
Y¥AYA

\0‘000

\0‘000

YY.FVE

A AOY

AYAY

YY Ve
00‘000

1YY ¥a0

YYOAYA

YYQ. 7YY

\Fantaa'

AY FVE

YYA. YYY
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Exhibit 5: Statement of Activities
SUPPORTIVE HOUSING, INC.
Statement of Activities
For the Year Ended December 31, 2000

Support and Revenue

Contributions YO+ QFA Y¥iooo YAYQFA
Foundation and corporation

grants AV.Q« ATRRRS \TA\ATARSS
Rental income YYO.YT . YYO.YT
Interest and other revenue Y VVA . Y.VVA

Net assets released from
restrictions:

Purpose accomplished A FERRS YYooo .
Time expired ARFERR ARFRERS .
Total Support and Revenue IALVAFA" Qecese FFAN PV
Expenses
Program Services
Transitional housing 1QV.0Y9 . 1QV.0Y4
Permanent housing YWAQA) . YWVAQF)
Supportive services YEYOAY . YEYOAY
Supporting Services
Administration aY.0Q) . SATARY
Fund raising YY.YY0 . Y1 YY0
Total Expenses FYFANQ . FYFA1Q
Change in net
assets £.A0Y Qecese YY YA
Net assets — BOY Y AYA . YV YA v

slpips o Slaule;bw sl sJlo wuyuie
Net assets — EOQY YY.FVE (AR R AY. FVE
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(Case-by-Case Method of Shared Cost Allocation

Salaries VYAYAA AR AR SAAYA WY
Payroll taxes VVAYE LAYY )+ OFY £ AAY Yoo VY £1.9
Employee benefits Ve Qyv OAYY FYAY FAYA VYYY YY.OAQ
Maintenance & repairs Veooo Ty Voo ¥ Foe Yoo EARR
Rent LFYA V- Aavs VA0 DFOV \AAS YV Y
Postage fHFY DXAD FAYA Y.YAS Y4 VABY
Office supplies Y.£O- foor Y Y.OAA Yoo Ve £4. VYA o
Advertising & promotion Voo AR AN AR
Insurance Qe Voo ¥F ASEO- YaAar- VA~ ARAL
Depreciation AR Vee XY ays Of- YA~ Yoo
\
otal INEAR AAPAA VEFAAY  AF0aY  YYYYZ £2YVAY
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Salaries

Payroll taxes
Employee benefits
Maintenance & repairs
Rent

Postage

Office supplies

Advertising & promotion

Insurance
Depreciation
Total before allocation

Shared cost allocation

tal after allocation

slpips o Saulebw sl o wusuio

\+Fra0
OY.AFF

OV.HYQ

FYAYD
FOAND
Y.AQY
FYaAY.

NWAYPY
£1.YA

AT

1Y V¥
V.VY¥

*

V-4 YY#
OF ALY

VEFAAY

Allocation Rate Method of Shared Cost Allocation \

OY NOF
Ao
Yava

Yoo

*

FYAAND
‘”‘GV’;

¥.H4)

YFYYY O WAL
\.OVY AR RIA

AAY FVYS
. |
. \AAA
Yoo \LYNE&
. VWAoo
- Veooo
. YFoo Y.V
. Y7o
Ye2VF  YIVYVY
Vo078 YN.YYVY
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Support & Revenue
Contributions

Foundation grants

Rental income

Interest and other revenue
Net assets released from
restrictions:

Purpose accomplished

Total Support &
Revenue

Expenses

Salaries

Payroll taxes
Employee benefits
Shared cost allocation

Total. Expenses,. ...

Surplus (deficit)

AD- AO - FAY Yoo oo \ARAL
?A‘QQQ Y’O‘OOO Y‘A‘OQO
APARS FYO- 709 AT Y4 \ZATRR VeX.¥
V‘QQQ \0‘000 YI‘QOQ
&db‘\\ Vs\ A \‘0“\ \f?c&‘w \Y(bv A \'\‘(b‘\\"
Vs()\" Vd)’ Y' ‘\"\'&’ ﬂ’s"’ Y&’
vys Vo Y¥ et Qe Y
AAR g VO AARTA ATRIEIRS AATA
AN AR ARTA OYAYY OVee v VAYFY
YWAT) (AR A YOVOYY YOO+ Y.O7Q
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Support & Revenue
Contributions
Foundation grants
Rental income

Interest and other revenue
Net assets released from
restrictions:

Purpose accomplished
Total Support & Revenue

Expenses

Salaries

Payroll taxes
Employee benefits
Shared cost allocation

Total Expensesi. ...

rirnliice (deficit)

ALY

T Voo oo YAer oo
acQQ\ ?fc?q; V&"H \’GY”f
Vc”’ \’6 YJ“"
APARS VFFOAY YYOer o YY04Y
Va&Y* ﬂ"Y&* Q’c Y&‘
VY? QG‘YJ‘ ac"’ Y”
fa’ acf\& &v'* f\a
ﬂff& aYcAff &v A \sAff
AR VOY.HYAa AFATATRRRS VOVA
v‘aa’ \’cﬂf; ‘“" \q"
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Statement of Financial Position - Master Inc.

2009 2008
Assets
Cash & Cash Equivalents 997,387 1,217,056
Accounts Recievable 616,346 662,707
Bequest Receivable 500,000
Prepaid Expenses 29,181 45,043
Inventory 63,831 64,821
Investments 19,796,636 17,131,263
Trusts 19,356,658 25,088,666
Property, Plant, Equipment 7,427,156 7,268,869
Total Assets 48,787,195 51,478,425
Liabilities and Net Assets
Liabilities
Accounts Payable 366,427 484,843
Other Payable 152,030 166,387
Deferred Revenue 12,737 49,995
Funds held for others 314,707 396,257
Pension liability 654,551 644,121
Total Liabilities 1,500,452 1,741,603
Net Assets
Unrestricted 9,363,531 10,742,024
Temporarily Restricted 19,949,016 25,439,979
Permanently Restricted 17,974,196 13,554,819
Total Net Assets 47,286,743 49,736,822
Total Liabilities and Net Assets 48,787,195 51,478,425
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Statement of Financial Activity - Master Inc.
For the years ended June 30, 2009 & 2008

Temporarily Permanently 2009 2008
Unrestricted Restricted Restricted Total Total

Support and Revenue

Grants 314,053 314,053 292,795

Contracts 1,000,000 1,000,000 1,000,000

Contributions 426,711 128,237 554,948 512,523

Beguest 6,639,659 6,639,659

Board Support 272,822 272,822 254,657

Fee income 1,035,213 1,035,213 787,002

Investment income 1,780,430 452,565 2,232,995 2,364,298

Net Assets released 422 436 (422,436) - State m e n t
Total Support and Revenue 5,251,665 158,366 6,639,659 12,049,690 5,211,275

[ ] [ J

Expenses Financial

Salaries & Benefits 2,427,129 2,427,129 2,290,487

Training & travel 71,849 71,849 56,673 > o

Volunter expenses 82,317 82,317 69,292 ACt] VI t

Event costs 1,639,393 1,639,393 1,735,118

Contracted Services 632,834 632,834 431,897

Communications 198,227 198,227 227,635

Rent 219,182 219,182 162,685

Insurance 34,581 34,581 38,752

Repairs & Maintenance 201,406 201,406 191,138

Depreciation 147,363 147,363 161,447

Miscellaneous 25,452 25,452 32,008

5,679,733 - - 5,679,733 5,397,132

‘Change in net assets (428,068) 158,366 6,639,659 6,369,957 (185,857)
l Unrealized gains (losses) (950,425) (5,649,329) (2,220,282) (8,820,036) (4,684,558)

i

I\letAs%Sts beginning 10,742,024 25439,979 13554819 49,736,822 54,607,237
Net Assetsending =~~~ =" 76,363,531 19,949,016 17,974,196 47,286,743 49,736,822




Statement of Cashflow
For the years ended June 30, 2009 & 2008

Operating Activities

Investing activities

2009 2008
Change in net assets (2,450,079) (4,870,415)
Depreciation 147,363 161,447
Net realized/unrealized loss 3,382,628 2,314,409
Changes in
Property & investments values (1,202,251) 2,370,149
Accounts Receivable 46,361 (124,400)
Prepaid Expenses 15,862 (1,390)
Inventory 990 (8,698)
Accounts Payable (118,416) 191,422
Other Payable (9,057) (30,204)
Deferred revenue (37,258) (30,720)
Funds held for others (45,250) (42,396)
Pension 10,430 17,464
Net cash utilized by operating activities (258,677) (53,332)
Net proceeds from purchases (invest.) (6,048,002) 288,363
Purchace of property & equipment (52,649) (113,215)
Net cash provided by (used for) investing (6,100,651) 175,148
Cash flows from financing
Contributions restricted 6,139,659
Increase (decrease) in cash (219,669) 121,816
Cash and cash equivalents at beginning 1,217,056 1,095,240
Cash and cash equivalents at end of year 997,387 1,217,056
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Statement of Functional Expenditures

Statement of Functional Expenses - Master Inc.

For the years ended June 30, 2009 & 2008

2009 2008
Program Management
Services & General Fundraising Total Total
Salaries & Benefits 1,850,266 426,477 150,386 2,427,129 2,290,487
Training & travel 55,058 11,483 5,308 71,849 56,673
Volunter expenses 79,410 1,725 1,182 82,317 69,292
Event costs 1,634,796 1,521 3,076 1,639,393 1,735,118
Contracted Services 555,886 67,291 9,657 632,834 431,897
Communications 152,083 12,250 33,894 198,227 227,635
Rent 172,976 35,164 11,042 219,182 162,685
Insurance 32,518 1,496 567 34,581 38,752
Repairs & Maintenance 200,475 320 611 201,406 191,138
Depreciation 35,000 112,363 147,363 161,447
Miscellaneous 22,609 201 2,642 25,452 32,008
4,791,077 670,291 218,365 5,679,733 5,397,132
84% y
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Audit Audit

2011 2010
ASSETS
Cash and cash equivalents S 325,015 S 263,874
Investments (Note 2) 537,778 559,077
Receivables, net of allowance of $72,950 &
$230,215 respectively 70,958 34,171
Other assets 24,623 23,627
Equipment and improvements, net (Note 4) 127,500 160,005
Total assets $1,085,874 $1,040,754
Statement of
Accounts payable S 37,774 S 49,631 o o
Accrued expenses and other 244,086 196,708 Fl n a n Cl a l
Advance deposits and tuition 502,486 309,690 .. e
Capitalized lease (Note 5) 106,823 125,924 POS'I t'l 0 n
Total liabilities S 891,169 S 681,953
NET ASSETS
Unrestricted S (102,006) S 86,548
Temporarily restricted (Note 6) 233,097 216,935
Permanently restricted (Note 6) 63,614 55,318
Total net assets S 194,705 S 358,801

Total liabilities and net assets $1,085,874 $1,040,754




Revenue and Support
Tuition and fees, net
Contribution
Investment Income
Rental income
Other
Net assets released from restrictions
Total revenue and support
Expenses
Program services
Instruction and student activities

Total program services

Support services
General and administrative expenses
Fundraising

Total support services
Total Expenses
Excess of revenue over expenses

Other Changes
Loss on sale of property & equipment
Unrealized gain (loss) on investements

Total Other changes
Change in Net Assets

Net Assets beginning
Net Assets ending

Audit Audit
2011 2010
Temporarily Permanently
Unrestricted Restricted Restrticted Total
$1,771,211 $1,771,211  $1,973,722
51,940 1,734 53,674 $123,093
28,558 28,558 $18,410
6,931 6,931 $12,706
18,793 18,793 $29,564
13,149 (13,149) -
$1,890,582 S (11,415) S - $1,879,167 $2,157,495
$1,669,704 1,669,704 $1,445,968
1,669,704 1,669,704 1,445,968
411,003 411,003 546,976
41,257 41,257 42,702
452,260 452,260 589,678
2,121,964 - - 2,121,964 $2,035,646
(231,382) (11,415) - (242,797) 121,849
- (171,613)
42,828 27,577 8,296 78,701 (16,496)
42,828 27,577 8,296 78,701 (188,109)
(188,554) 16,162 8,296 (164,096) (66,260)
86,548 216,935 55,318 358,801 425,061
(102,006) 233,097 63,614 194,705 358,801

Statemen
of Financia
Activit



Audit 2011

Program Management Fundraising
Salaries & taxes 1,102,058 122,205 31,606
Benefits 110,264 12,227 3,162
Advertising 26,817 1,439
Bad debt expense 136,089
Class activities 36,363
Computer 27,252 3,022 781
Depreciation 53,787 10,306 322
Insurance 32,851 4,465 711
Interest 9,229
Printing/Postage 15,069 1,671 432
Professional services 25,423 76,875 84
Equipment
rental/repair/maint. 111,276 21,322 667
Supplies 46,841 1,824 471
Telephone 4,706 522 135
Utilities 33,535 6,426 201
Misc 43,462 4,820 1,246
Total Expenses 1,669,704 411,003 41,257

79%

Total
1,255,869
125,653
28,256
136,089
36,363
31,055
64,415
38,027
9,229
17,172
102,382

133,265
49,136
5,363
40,162
49,528

2,121,964

Audit

2010
1,291,887
114,813
30,630
98,731
47,680
23,743
55,468
43,194
25,723
26,259
28,185

92,898
48,549

4,150
41,776
61,960

2,035,646

Stateme
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